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Ms Latika Dikshit, Director, Modicare Foundation addressing the team during the Annual
Review

Annual Review and Planning Workshop

Modicare Foundation conducted its Annual Review and
Planning Workshop from 14" to 18" March in the
Townhall.

The Foundation follows a bottom up approach to planning
and this entails the various teams presenting the work
done in the year gone hy to the entire group as well as
planning for the next year which is shared with the entire
team. Finalising the budget is also a part of the
workshop.

The annual review and planning workshop also involved
showcasing the results of the impact assessment done by
the AOC team to assess the efficacy of the program.
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Holi Celebrations like Holi give the team an opportunity
to let loose and have fun with the rest
Modicare Foundation team celebrated of their team as well as a chance to get
the festival of Holi at 41CC with the HO acquainted with the team at the HO.
team of Modi Enterprises. Celebrations

First Annual Review - Sritanjali
This was my first experience of the Annual Review at Modicare Foundation, and it
was a great one for me. This was a chance for the whole team to get together and
review the work of the previous year. We discussed the steps that enabled us to reach
our goals, and also discussed the areas that need to be improved. This process gave
me a deep insight into the project and a new perspective on how to implement the
project. Based on our analysis of the project, we have done our planning for the
upcoming year, and the entire team has set goals and discussed them thematically.

This provides me with a comprehensive roadmap for the coming year, which will help
me surpass the goals set out.
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